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CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN
VAT LIEU VA XAY DUNG Poclap — Tw do — Hanhphiic
BINH DUONG
Sé: 22 /NQ-HDQT Binh Duong, ngay ¢ thang 0(nam 2018

NGHI QUYET HOI PONG QUAN TRI
V/v: danh gi4 tinh hinh thuc hién Quy I/201 8 va thong qua mot sd phuong hudng
trong tAm trong thoi gian tdi.

HOI PONG QUAN TRI

Can ct diéu 18 cong ty

Can cu Nghi quyét 01/NQ-DHDCD ngay 19/04/2018 ctia Dai Hoi ddng cd
doéng thuong nién nam 2018;

Can cir bién ban cudc hop ngay 1) thang 0f nam 2018 cua ky hop Hoi ddng
quan tri (HPQT)

QUYET NGHI
Pidu 1: HPQT théng nhét bao cdo dénh gia tinh hinh thuc hién Quy 1/2018
nhu sau:
. Ké hoach | Thuc hién )

STT Chi tiéu PVvVT nam 2018 Quy 1 So sanh

1 2 3 4 5 6=5/4
1 |Gach cac loai vién 275.000,000| 40,000,000| 14.55%
2| Doanh thu 1.000 | 860,000,000[200,518,000| 23.32%
3 |Loi nhuan 1.000 | 150,000,000| 25.610,000| 17.07%

Pidu 2: Mot sb phuwong huéng hoat dong trong tam trong thoi gian to1

2.1 Théng nhét chon Cong ty TNHH Dich vu Tu vén Tai chinh K& toan va
Kiém to4n Phia Nam (AASCS) kiém toan Béo cdo tai chinh nam 2018.

2.2 Pay manh cong tac tiép thi, quang céo dé tiéu thu gach, da, han ché tén
kho

2.3 Giao Téng giam dbc cong ty lap cac thi tuc xin phép du tu khu nha &
M$ Phuéec, khu dén cu tai Lai Khé, dé x4y dung kip nhu ciu clia thi trudong vé bat
doéng san.
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2.4 Giao Tong giam dbc cong ty dam phéan lap dat 02 may xay da cong suat
450 thn/h va 1 ban can dai 18m tai trong 100 tin tai mo da Tan Lap, chi nhanh
Binh Phudc dé khi ¢ gidy phép khai thac tridn khai san xuét hoat dong cho kip
thoi.

2.5 Giao Téng giam d6c nhan chuyen nhuong toan bd dién tich d4t trong
gidy phép tham do va dién tich khu ché bién theo gia giao dich thanh cong gin nhét

2.6 Giao Téng gidm dbc cong ty trién khai lap dat tram can gach xuét ban tai
nha médy gach ngdi Long Nguyén 2

2.7 Xay dung hang rao, lam cbng tai cac khu dén cu cong ty sép trién khai,
son stra lai cac tram thu phi.

Pidu 3: Nghi quyét ndy dugc 5/5 thanh vién du hop ddng thuin théng qua, c6
hiéu luc ké tir ngay ky. Hoi ddng quan tri, Ban quan ly - didu hanh va cac @6 7
tuong lién quan c6 trach nhiém cin ctr nghi quyét thuc hién.

Noi nhan:

- HPQT, Téng Giam déc;
- Ban kiém soat;
- Luu.
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